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Annual General Meeting

The annual general meeting was held on 03/04/2023. The
meeting was attended by all the members.

After welcoming all members, worker and guest the secretary, of
the organization requested the chairman to take the chair so that
the meeting may be started.

After occupying the chairman, the secretary, addressed the
members that, during the period ending on 03/04/2023 the
organization has carried out several activities. After that the copy
of the audited accounts were distributed among the members
showing the receipts and payments during the referred period of
Rupees.

The organization aims to ensure quality education, sustainable
livelihood and employment to poor and deprived people, provide
facilities and amenities with the purpose of improving their life.
with the objectives socioeconomic development of the targeted
beneficiaries the organization works as catalyst to fire up
dormant imagination and enterprise of their derived sections and
tries to put them on the threshold of upliftments and growth. Ever
since its inception the organization implanting various program
and projects. Its areas of activities include literacy and education,
health care, livelihood enhancement through resource
management, and promotion of entrepreneurship and creation of
employment, environment conservation, agriculture development,
women and youth development, rural infrastructure development
etc.

The chairman further emphasized upon the significant
achievements of the society during the period and talked about
the future plans of the society.The achievements of the society
during the consideration were in form of successful
implementation and handling of the program as below:



{01} Objective of the organization

The main objective of the
organization is to work for the
overall development of the poor,
downtrodden and disadvantaged
section of people without any
discrimination of castes, creed or
religion so that the targeted
beneficiaries join together,
generate a fellow feeling, work
together and devote themselves
positively for mutual
development and the overall
development of the society.

Vision & Mission of the organization

Way To Live Foundation envisions empowering resource-poor
communities to organize themselves in a collaborative spirit,
develop, manage and run welfare activities/schemes for the larger
benefit of the community, and helping them join the mainstream of
society.

Mission

It is the mission of the organization to work for sustainable holistic
development by empowering rural communities particularly women
and other socially ignored sections, by providing them quality
education, health care, social welfare, skill development training, and
creating awareness of the Conservation of the environment and
inculcation of values and culture, thereby achieving the overall
objective of contributing to the all-round development of the
deprived section of the society.



{023 Geographical Area

Way To Live Foundation is
working in the state of New Delhi.
It has taken up  various
development programs for
providing skills-building training,
and activities to develop
education, women empowerment,
and health.

It is a matter of credit for the
organization that its activities
through various programs have
reached more than two lakh of
people particularly of the weaker
sections of the rural and urban
areas and made commendable
changes in their living conditions.
This has been made possible by
the community-led development
programs and networking of
organizations working in the
related areas besides various

other factors put in by the
organization.



{03} Technical Management
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The management information system in the
organization keeps the board of members informed
about all financial and program implementation
activities in the organization. Regular monthly
meetings are conducted with the concerned
project/office staff for reviewing the program
activities Detailed deliberations are conducted in the
meetings and decisions are arrived at after reaching
a consensus on major issues. Reporting relationship is
also maintained both upwards and downwards with
regular flow of information. The board also reviews the
work of the organization and gives necessary
direction based on feedbacks from the field. .



{4} Financial Management
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As far as financial management is concerned, the
organization is guided by transparency in operations. A
computerized accounting System is in place and tally
software is implemented for accounting purposes. A
monthly financial statement is prepared to monitor the
financial status of each project. All the accounts
(Cashbook and ledgers) are maintained on daily basis. For
different projects, separate books of accounts, records are
maintained and the same are audited by an external
auditor. The organization has bank accounts in a
nationalized bank and further need-based bank accounts
are opened and operated by the organization. Periodical
reports dre generated for MIS purpose and submitted to
project sanctioning authorities as per guidelines.



{05} Rapport and Liaison of
the organization
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The organization maintains good rapport and
liaison with various government departments at all
levels who have been always helping the
organization in implementing programs. It also
continues to maintain good liaison with all the
funding organization that have supported the
organizations not only in the past but also under
the ongoing program. Further at the grass root
level also close coordination is maintained with
PRIs, CBOs, socidl activists, community leaders etc.



{06 Organizational Policies

Human resource policy: A well laid out HR manual
containing modern management principles guide the
organization in all spheres of HR functions comprising
recruitment, appointment, job responsibilities,
remuneration, increment, leave entitlements, statutory
compliance, up-gradation of management skills,
disciplinary behavior, and resignation/termination and exit
interview. These enable the individuals concerned to bring
forth their best for the betterment of the organization.

Procurement Policy: A transparent procurement policy is
followed by the organization for purchase of all materials
required for program implementation and office
requirements. Competitive quotations are invited and the
same are compiled and studied before finalization of
orders without making compromise for quality and price.
For procurement of large scale items advertisements are
issued in news papers inviting tenders. Comparative
studies are conducted and negotiations are done with
short listed parties to further economize on rates so that
precious resources are not spent wastefully

Financial Policy: Prudent financial policy is pursued to
ensure transparency. A computerized financial package
(tally system), is in place which ensures accuracy. Bank
accounts are maintained with nationalized banks. Further
program-specific accounts are opened and operated as
per guidelines and requirements, if any of the concerned
projects. Annual accounts are invariably audited by
Chartered Accountant and the same are published for
information of all concerned.



{07: Core Competency of the
Organization
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{08} Thematic Areas of the
Organization

e Literacy and Education

e Women empowerment

e Vocational & Skill
Development training

e Handicraft
development

e Livelihood
enhancement

e Organic Farming

e Animal Welfare

e Health care and Family
Planning

e Advocacy and Human
rights

e Legal aid

e Water and Sanitation

e Environment
Conservation




{09} Activities Done by Our NGO

Food Distribution

Through our food distribution program, we diligently
worked to alleviate hunger by providing wholesome
and nourishing meals to thousands of families
facing dire circumstances. By ensuring a consistent
supply of nutritious food, we aimed to eradicate the
pangs of hunger and contribute to the overall well-
being of these vulnerable communities. Our efforts
were dedicated to making certain that no individual,
especially children and the elderly, had to endure
the pain of an empty stomach before bedtime.




{10} Activities Done by Our NGO

Stitching Program

The stitching program played a pivotal role in
empowering women by equipping them with
valuable sewing skills. This not only enabled them to
generate a sustainable source of income but also
fostered self-reliance, allowing them to gain
independence and financial security.




{11} Activities Done by Our NGO

Purifire Distribution

We diligently distributed advanced water purifiers
across communities, aiming to enhance accessibility
to clean and safe drinking water sources. By doing
so, we prioritized the improvement of public health
and overall well-being. These efforts were not just
about distributing devices; they were about ensuring
that every individual, regardless of their background,
had access to pure and uncontaminated water,
thereby significantly contributing to the betterment
of community health and vitality.
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{12} Activities Done by Our NGO

Narada Program

The Narada program focused on raising community
awareness by promoting education, healthcare, and

environmental conservation through various
initiatives. These efforts included educational
campadaigns, healthcare workshops, and

environmental projects, all aimed at fostering
positive and lasting change in the community.




{13} Activities Done by Our NGO

Hospitality Training

Our hospitality training program aimed to empower
young individuals by offering comprehensive
vocational training. This training equipped them with
the necessary skills and knowledge required for
successful careers within the dynamic and diverse
hospitality industry, enabling them to pursue
fulfilling and sustainable employment opportunities
in this sector.




{14} Activities Done by Our NGO

Fithess Program

We diligently orchestrated a series of fitness
programs aimed at fostering a culture of well-being
within our community. These Iinitiatives were
meticulously designed to not only promote a healthy
lifestyle but also to stimulate increased physical
activity, thereby enhancing the overall health and
wellness of our community members.




{15} Activities Done by Our NGO

Beauty Program

The beauty program was a comprehensive initiative
that provided in-depth training in a wide range of
beauty and wellness techniques. Through this
program, participants gained the knowledge and
skills required not only to enhance their personal
beauty care routines but also to empower them to
launch and manage their own beauty-related
businesses, thereby fostering entrepreneurship and
self-sufficiency within the community.




{16} Activities Done by Our NGO

Computer Training

Through our comprehensive computer training
programs, we provided young individuals with
essential IT skills, including software proficiency,
coding knowledge, and digital literacy. By imparting
these valuable skills, we not only prepared them to
navigate the complexities of the digital age but also
significantly enhanced their employability prospects.
This training not only bridged the technological gap
but also empowered them to pursue diverse career
opportunities in the ever-evolving digital landscape.




{17} Activities Done by Our NGO

Painting Competition

We orchestrated a vibrant and inspiring painting
competition, meticulously designed to foster and
nurture the boundless creativity and artistic

expression of children and adolescents within our
community.




{18} Activities Done by Our NGO

Girls Self-Defense Program

Dedicated to empowering girls with essential self-
defense skills, we organized comprehensive
workshops and training sessions. These initiatives
were meticulously designed to provide practical
knowledge and  techniques, boosting their
confidence and ensuring their safety. Through these
sessions, we aimed to instill a strong sense of self-
assurance in young girls, enabling them to navigate
the world with courage and resilience.




{19} Activities Done by Our NGO

Tree Plantation

We meticulously planned and executed tree
plantation initiatives, actively participating in
environmental conservation efforts and diligently
working to increase awareness regarding the vital
role that trees play in sustaining our ecosystem.




{20} Activities Done by Our NGO

Yoga Day

On the occasion of International Yoga Day, we
organized a series of invigorating yoga sessions.
These sessions were designed to not only enhance
the physical well-being of our participants but also
foster a deep sense of mental and emotional
wellness.




{21} Activities Done by Our NGO

15 August Celebration

We commemorated India’'s Independence Day with
immense patriotic spirit, orchestrating a series of
events meticulously designed to instill a profound
sense of national pride and foster unity among our
community members. Through engaging activities
and heartfelt celebrations, we aimed to strengthen
the bond of shared identity and heritage, reminding
everyone of the significance of our freedom and the
collective responsibility we bear toward our nation’s
progress.




{22} Activities Done by Our NGO

Field Technician Computing
and Peripheral

Our initiative focused on training individuals as field
technicians, with the aim of narrowing the digital
gap prevalent in rural regions. By equipping these
individuals with technical expertise, we facilitated
enhanced access to crucial technical support
services in areas that often lack such resources.
Through this effort, we worked towards ensuring that
even remote communities could benefit from the
digital advancements that are vital in today's
interconnected world.




{23} Activities Done by Our NGO

PMKVY (Pradhan Mantri Kaushal
Vikas Yojana)

We partnered with PMKVY, a government initiative, to
provide skill development training. This collaboration
enhanced employability and nurtured
entrepreneurial spirit among youth. Through PMKVY,
we empowered them with skills for meaningful
employment and entrepreneurial pursuits.




{24} Activities Done by Our NGO

Job Fair

We To Live Foundation diligently orchestrated job
fairs, meticulously bridging the gap between
employers and highly skilled individuals. Through
these well-organized events, we created an avenue
for potential employers to interact with talented
candidates, facilitating numerous employment
opportunities and fostering professional growth for
both parties involved.
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{25} Activities Done by Our NGO

Skill Hub

Our Skill Hub stood as a dynamic platform hosting a
multitude of skill development initiatives. It provided
a rich array of opportunities, enabling individuals to
engage in diverse ledarning experiences and
fostering their personal and professional growth
journeys. Through tailored programs and expert
guidance, participants had the chance to enhance
their skills, broaden their knowledge, and ultimately,
transform their lives.




